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Here are the steps involved for an organisation which intends to obtain AdeQuaTE® AQ 10015+ Quality 
Certification: 

1. Introductory Workshop on AQ 10015+ Certification Requirements Standard 
based on ISO 10015 Quality Guideline for Training 

2. Scoping and Preliminary Gap analysis based on AQ 10015+ certification 
requirements 

3. Internal Auditor Training Workshop on AQ 10015+ Certification & Audit 
Requirements  

4. Policy decisions regarding training quality management & training quality 
statement 

5. Policy decision regarding scope of certification (e.g. HQs only or all  
subsidiaries, or only some subsidiaries) 

6. Policy decisions regarding designating a Management Representative 

7. Strategic planning 

8. In-depth Gap analysis  

9. Corrective actions 

10. Documentation and Records 

11. Deployment 

12. Pre-Certification audit (internal) 

13. Site preparation 

14. Documentation Review (Documented Training Quality System) by  
AdeQuaTE® 

15. AQ 10015+ on Site Certification Audit 

16. AdeQuaTE® Internal Approval & Registration 

Introduction of quality management implies organisational cultural change.  It has to be a total 
system effort and commitment.  Therefore, the process of quality consultation is a combination of 
organisation development and implementation of quality assurance programme.  Depending on the 
readiness of the organisation, the whole process from step 2 - 11 could take up 6 -18 months to 
complete. 

The work concerning Step 6-12 could involve a team of consultants to support the whole process. 
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