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Difference between AQ 10015+ and EduQua/Switzerland

AQ 10015+ EduQua

International

National (Swiss only)

in service training system of all
organisations

training institutes and school
certification

Third party assessment

Self-assessment and reporting
visits by assessors (optional)

Process and governance focused

Content focused

Linked to organisation’s business
strategy and performance
improvement

Focus on education process

Management instrument
level 3-4 evaluations

Quality of School instrument
Level 2 evaluation

Difference between AQ 10015+ and ISO 9001

AQ 10015+ 1ISO 9001

Training sector specific

all business processes

documentation of training activities

Documentation of all organisational

processes
training oriented — connection to Focus on quality aspects of
organisational strategy operations

Performance based requirements

Conformity based requirements

Difference between AQ 10015+ and CLIP/EFMD

AQ 10015+ CLIP/EFMD

Applicable to In service training
systems and training products of all
organisations

Applicable to Corporate Universities

Third party compliance assessment

Peer Reviews

Certification Requirement standard
based on ISO 10015 Quality
Standard for Training

EFMD qualification criteria (private)

All private and public
sector organisations

Multinational companies

Quality audit by certification body
based on records/documents,
management review and internal
audit reports

perception based assessment by
peers
No external verification of
qualification processes
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Difference between “Investors in People” and AQ 10015+

e Micro and meso application

AQ 10015+ INVESTORS IN PEOPLE

e Micro

e Improves the organisational
performance and ensures
appropriate use of training.

e Enhances the efficient and effective
functioning of training system.

¢ Ensures that everyone in the
organisation shares common goals
and values with the right skills to
achieve them

e Focusing on Training system,
service and products

e Focusing on Human resource
development function

¢ A process and a documentation
system, based on the Deming cycle
(Plan-Do-Check-Act) and sound
management decision process.

¢ A framework, based on four
principles of good practice that ties
the planning of people
development to business planning.

e A true "customer" oriented
training function;
¢ More effective training service;
e Higher return on investment in
training and improved company’s
performance

e Provides bottom line business
benefits;
e Better planning;
¢ Increased motivation and higher skill
levels.
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